
Himachal Pradesh Road and Infrastructure Development Corporation Limited 

State Roads Project, Nirman Bhawan, Nigam Vihar Shimla-171002 

Fax: 0177-2620663; Tel: Ol 77-2620663/2627602, E-mail: pdsrp-hp(@,nic.in 

1••············································································································ Response to Pre-bid queries of Consultancy Services for " Project Management services (PMC) for Preparation of DPR and Preconstruction 

activities of Tunnel from IGMC Junction to old Shim la area (chota Shim la, secretariate, Lift to mall road etc .. ) for Traffic decongestion" 

S.No. Clause No. 
And Page 

l Please refer to 
Clause 7.1 

2 

3 

4 

Please refer to 
clause 3.2 

Please refer to 

Section 2 : 1TC, 

Data Sheet, Sub­

CL IV, Note I, 

Section 2: ITC, 

Data Sheet, Sub­

CL IV, Note2 

Original Clause in the RFP Change Requested/ Clarification 
required 

Data sheet -A Bidder is required to Please clarify Bid security Rs 2 Lacs to 

submit, along with its BID, a BID be submitted in which form and name of 

Security of Rs.2 Lacs (the "BID the beneficiary. 

Security"), refundable not later than 180 

days ( one hundred and eighty) days 

from the BID Due Date .... ...... . 

The Consultant has an obligation to 

disclose to the Client any situation of 

actual or potential conflict that impacts 

its capacity to serve the best interest of 

its Client. Failure to disclose such 

situations may lead to the 

disqualification of the Consultant or the 

termination of its Contract 

Note I: During evaluation, CV of Team 

Leader Cum Senior Tunnel Expert, 

Tunnel Design Engineer and Senior 

Geotechnical Expert will be evaluated. 

We understand that the DPR was 
prepared in 2008 by a Consultant and 

it 
was revised in 2023 by another 

Consultant. We presume that there 

will 
' 

be no conflict of interest if these 

Consultants are bidding for the 

present 
assi gnment. Kindlv clarifv . 

We understand that there are 4 CVs to be 

evaluated viz. Team Leader Cum Senior 

Tunnel Expert. Seni or Geotechnical 

Expert. Tunnel Design Engineer and 

Geologist and CVs need 10 be submined 

with Technical Proposal. However. 

' Geologist" is miss ing in the relevarn 

eva luation clause. Pl ease modity. 

HPRIDCL Response 

Fonn is attached in RFP on page no. 155 I 
I 

I 

There will be no conflict of interest if the ' 
consultant involved in DPR preparation 
(2008) and review (2023) are bidding for 
present ass ignment of PMC fo r DPR 
preparation. 

Refer Corrigendum I l 

I 

Note: 2: If same C V is submitted by 

two or more firm s fo r position of "Team 

Leader Cum Senior T unnel Expert, 

ES HS Expert. Tunne l Des ign Engineer 

and Geo logist", zero marks shall be 

It may be kindl y moditi ed :1s per lender I 
requirement. C urrently !here are --1 CVs Rder C0rrigt?'ndum ll 

such as Team Le:1Lkr Cum Senior Tunnel 

Expert. Seni or Geotedmical Expert. 

Tunne l Design Engineer and Geologist. ! 

-



r µiYcn fo r such CV for nil the iirnif.. 

- J 

, Sec1i0n .J. I 13- Consu lt an t'!-- I :\ pcricncc 
Technical 
Prop01.nl -

Standard Forms. 
1--(,,rn "f 1.•ch-2. B. 

Page ~O l r::.7 
t ___ ____J_ --

I 

--1 ' 6 
Sec:tion 4, 
Financial 
Proposal -
Standard Fonns. 
Form flN -2. 
Page 641 I <::..7 

I . l isl nnl y prcvioHs sim ilar 
assig.rnncn ts succc<-sfull y completed 
in the last [71 yea rs 

Form FIN -2 Summary of Costs. 

I - Tot.al Fee for Consultancy Services 
duri ng Preparation Stage (6 months) 

2- Total Fee during Construction Stage 
(24 months) 

3- Total Fee for the post construction 
services ( 12 months) 

7 Section 2 -
l1 C. Cl 7 

- -,A - bidder is required to submit, 

~ 8 . ,--Section 2: !'I C. 

Dat.a Shet.·t. Cl. 
21.1 

. . .. . . . . . . . . .. .. ... ..... has provided a 
performance security of 5% as per 
the provisions o the RFP and LOA. 

Within 30 (thirty) days of receipt 
.... .. ............ for an amount eq ual to 
3% (three percent)of its Bid 
Price ........ . ... . .. members of the JV . 

The Performance Securi ty 
.... .. .... Days after the Defec ts 
Liabi lity Period or up ti ll whi ch the 
PMC services are used b) 1he cl ient. 

In case: the projec.: i i~ of more than 2 
lanes, the: length of lht tunnel \, ill ht 
wnsidc:red a:, a mu lt iple of it'> length 
I or c: .g. d the: 1w1n tube tunnel ul 2000 
in b liu vi 11g -l lune: cro:,~-M:ctioo, then 

FSHS Lxpcrt need'> to he re111m cd 

Plcnsc modity . 

The time fram e so 11gh1 i<; for the la'lt IO 
) CMS refer Pngc 17. Pl cac;c mndii'} . 

I - -

I r, he read il'i ·1.i.,t onl .. oreY(l.')IJ_:; .,,rnilar 
,1c;G1gnn1enh -.;ucce<;,;;ful! \ .:Nnµlete<i in 1h~ 

I ast r l"n Y\.'llr, -

Re fe r Cnmgendum H 

The Form f-lN -2 may kindl y be updated 
as per the current scope. timeli ne ( 10 
Months) and respective man months 
(Annexure- 1 Details of Man Months o f 
Key Personnel i.e. 8 months for DPR + 2 

. I 
months for Preconstruct,on. Total I 0 
Months; Page 97/157). 

Both the clauses have different 
percentages (5% and 3% respectively) 
of Performance Security. We request 
Client to provide clarification whi ch 
percentage is to be considered b) the 
Consultant. Please clarify. 

Holding performance sec urity amount 
of the DPR Consultant until the DLP or 
PMC Services (supposedly performeJ 
by another Consultant ) will have 
adverse impact on proj1.•ct tiance for the 
Consultant. We request I IPRl DCL to 

limit it u11til appointment of ri \ ii 
contractor. Kind l). consider. 

We understand the lugk and te,.:hnh:-1I 
imponam·e of che e"".imµ k Hll\\ t' \ ~r. \H' 

request Client t~l linl-. it \\ 1th th~ mJrl-, 
tor ,u1:h proj l!l'l'> Pka'>~ ,:~11h i1kr 

Re for clause: no 7 : I ,)ti pa~· ni~ -:. 1 ,..,.f 
RFP. 3% Performan..:..: ¼'-\.:U.nh , ... h" ~­
considered. 

!'he PerfonUJrKc S-:c:..nl)' ,l'..l, l ~ \.l 1J until 
6{\sixr:-) Ja~:. ~ikr th\! .. , , .iHn g d .:<1.ITTlf'kt1t"1.'t 

rerti tic:1tc 

j 
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10 

11 

Section 2: ITC, 

Data Sheet, Cl. 
21. I , Sub-Cl. 2. 

iii ) In case of 

JV/consortium. 

Page 36/157 

Annexure-1 , 

Reimbursable 
Expenses; Page 

99/157 

Section 2: ITC, 
Cl. 6 Eligibility, 
Sub-Cl. 6.1 

Page 12-13/157 

the eligible tunnel length for We also request Client to replace "No. of 

consideration wi 11 be2x2000m =4000 111 Projects" with "No. of Tunnels" in the 

of 4 lane tunnel. table. So that there wi 11 be more focus on 

In case of JV/consortium, Firm should 

meet overall technical and financial 

criteria as under. 

Table on 'Reimbursable Expenses' 

Tunnel having length of 2km instead of 

project. 

Weightage/Preference should be given to 

the Consultant having a project 

experience with 2 lane, twin tube with 

no. of tunnels having length more than 

2kms. We request Client to add the 

above option. 

Associate Partner is generally the 
local Consultant/Agencies to 
support with field and liasoing 
works. An Associate partner 
should not be burdened with 25% 
qualification of criteria particularly 
such a large annual average 
turnover of minimum 50 Crore. 
Kindly exempt associate from 
qualification criteria. 

The surveys and investigations listed in 

the table doesn ' t include - EIA, SIA, 

quantity of ERT and SRT. Kindly 

include above items as well. 

We understand that all these LS Items 

shall be accounted for under the FIN-4 S. 

No. 3. Kindly confirm. 

The Employer / GoHP permit We understand that a foreign entity 

consultants (individuals and firms, having their wholly owned subsidiary 

including Joint Ventures and their registered firm having as office in India 

individual members) form all counties is eligible to use parent company 

to offer consulting services. credentials for qualifications. Kindl y 

Refer Corrigendum II 

Refer Corrigendum II 

Foreign enti~· having their wholly 
owned subsidiary registered firm in 
INDIA having an office in INDIA is 
eligible to participate in the bid. 



12 
Clause 7.1.2, 

Page 30 

Sec-2, Cl. 21.1 , 
Pg. 35/157 

A scanned copy of the Bank Guarantee 
shall be uploaded on e-procurement 
portal while applying to the tender. 

Average Annual Turn Over for 
bidder for last 5 years: Not less than 
50.00Crores. 

confirm. 

The qualification criteria of minimum 
annual average turnover of 50.00 
Crores seems to be allowing only 
large general consulting firms dealing 
with multisector activities. However, 
the present consulting services 
require a specialised and technically 
sound consulting firm m the 
tunnelling sector, even if it ts a 
smaller firm in terms of turnover. 
Therefore, we request HPRIDCL to 
reduce the turnover requirement in 
the range of 5-10 Crores in line with 
other s imilar Govt. Unde1takings like 
NHIDCL, NHAI , BRO etc. Above 
Govt. Undertakings keep the required 
quali fy ing turnover in the range of 2-
5 Crores for DPR Tenders of large 
sizes. 
ln case, HPRIDCL wants to keep the 
turnover figure higher, we would 
request to allow the technical and 
financial credentials of the parent 
(holding) company for its fully 
owned subsidiary in India in line with 
various Govt. Undertakings as 
mentioned above. 

Bank Guarantee shall be submitted with 
the bid only. 

Refer Corrigendum II 

L_ _ _L ______ _J_ ______________ _,_ _ ___ _ _________ _,_ _ _______________ _ 

Dir~ rojects) 
HPRlDCL Nirmau Bhawan 
Nigam ~ har Shimla-2 
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{ "names": [ { "family": { "value": "Will", "coordinates": [ 2702, 1111, 2773, 1144 ] } }, { "family": { "value": "Ll", "coordinates": [ 2975, 2202, 3000, 2234 ] }, "given": { "value": "Rder Crrigtndum", "coordinates": [ 2583, 2201, 2957, 2246 ] } }, { "family": { "value": "Disqualification", "coordinates": [ 932, 1335, 1220, 1377 ] } }, { "family": { "value": ".", "coordinates": [ 2498, 2345, 2503, 2351 ] }, "given": { "value": "Geotedmical", "coordinates": [ 2082, 2314, 2323, 2349 ] } }, { "family": { "value": ".", "coordinates": [ 2498, 2345, 2503, 2351 ] }, "given": { "value": "Geotedmical", "coordinates": [ 2082, 2314, 2323, 2349 ] } }, { "family": { "value": "Geotechnical", "coordinates": [ 2158, 1713, 2396, 1747 ] } }, { "family": { "value": "Geotechnical", "coordinates": [ 2158, 1713, 2396, 1747 ] } }, { "family": { "value": "Geologist.", "coordinates": [ 2317, 2378, 2504, 2422 ] } }, { "family": { "value": "Cum", "coordinates": [ 2140, 2253, 2227, 2286 ] }, "given": { "value": "Lelkr", "coordinates": [ 2003, 2253, 2126, 2286 ] } }, { "family": { "value": "Cum", "coordinates": [ 2140, 2253, 2227, 2286 ] }, "given": { "value": "Lelkr", "coordinates": [ 2003, 2253, 2126, 2286 ] } }, { "family": { "value": "Cum", "coordinates": [ 2262, 1653, 2348, 1686 ] }, "given": { "value": "Viz.", "coordinates": [ 1925, 1653, 1988, 1685 ] } }, { "family": { "value": "Cum", "coordinates": [ 2262, 1653, 2348, 1686 ] }, "given": { "value": "Viz.", "coordinates": [ 1925, 1653, 1988, 1685 ] } }, { "family": { "value": ".", "coordinates": [ 1172, 2324, 1191, 2353 ] }, "given": { "value": "Eshs", "coordinates": [ 934, 2319, 1044, 2354 ] } }, { "family": { "value": "More", "coordinates": [ 1068, 2206, 1160, 2229 ] } }, { "family": { "value": "Cv", "coordinates": [ 1434, 1593, 1496, 1625 ] }, "given": { "value": "I", "coordinates": [ 1030, 1593, 1037, 1625 ] } }, { "family": { "value": "May", "coordinates": [ 1194, 1293, 1270, 1325 ] } }, { "family": { "value": "Dpr", "coordinates": [ 2280, 1021, 2372, 1054 ] } }, { "family": { "value": "Dpr", "coordinates": [ 3064, 1160, 3155, 1192 ] } }, { "family": { "value": "Cum", "coordinates": [ 1074, 1655, 1161, 1688 ] } }, { "family": { "value": "Cum", "coordinates": [ 1074, 1655, 1161, 1688 ] } }, { "family": { "value": "Cum", "coordinates": [ 1075, 2258, 1162, 2291 ] } }, { "family": { "value": "Cum", "coordinates": [ 1075, 2258, 1162, 2291 ] } } ], "phoneNumbers": [ { "value": "01772620663", "coordinates": [ 1237, 287, 1519, 324 ], "type": "fax" }, { "value": "772620663", "coordinates": [ 1696, 291, 1925, 326 ] } ], "emails": [ { "value": "pdsrp-hp@nic.in", "coordinates": [ 2315, 292, 2670, 335 ] } ], "type": "BusinessCard", "isBackSide": false, "width": 3614, "height": 2555, "orientation": 0 }

