GOVERNMENT OF HIMACHAL PRADESH
HIMACHAL PRADESH STATE ROADS TRANSFORMATION PROGRAM (HPSRTP)
Request for Proposal

Consultancy Title: Procurement of Consultancy Services for replacement/ up gradation of existing Web based Road Management System (RMS) application with

RAMS along with data collection and engineering services” for HPRIDCL.

CORRIGENDUM-1I

! Network Survey
I Page - 82

solutions). The road network inventory shall be geo
referenced, and the code-set shall migrate/interface to the
HDM4 location referencing and distance/road segment
length code-sets. List of State Road Network for RAMS
inventory shall be finalised with the Client.

The pavement condition data collection could be limited to

| SI. | RFP Section / Existing Clause/ Reference To Be Read As
No | Clause ;
1. | Section 7. 4.1. The total duration of software replacement/ upgradation/ | 4.1. The total duration of software replacement/ upgradation /|
Terms of | customization/implementation is 9 months. The Consultant is customization/implementation is 24 months. The Consultant is free |
Reference | free toprovide his own mix of keypersons to take care of the toprovide his own mix of keypersons to take care of the skill mix 1
Clause 4. skill mix required and detail them out in his manning andwork required and detail them out in his manning andwork schedules. Skills !
| Software inputs schedules. Skills which may be required for effective delivery of | which may be required for effective delivery of services asmay be |
| and services asmay be foreseen by the consultants shall be provided | foreseen by the consultants shall be provided either as part of suppert |
Methodology either as part of support perscnskills. The qualifications of the personskills. The qualifications of the key expert should be attached as |
key staffs should be attached as part of the bidsubmission part of the proposal submission attached.

Clause 4.1 attached. Softwareimplementation support will extend for 1 ;
' Page - 87 year afterthe 3 year project. i
E 2. | Section 7. i. Data on selected network will be collected over a two (2) | ii. Data on selected network will be collected over a two (2) years }
} Terms of | years period on this project to facilitate system testing and period on this project to facilitate system testing and to finalize |
Reference E to finalize the procedures for data collection and work out the procedures for data collection and work out treatment |
| Clause 3. Detail treatment methodoiogies based on analysis of multiple methodologies based on analysis of multiple time series data. The |
; Goals and time series data. The RAMS inventory should cover all roads RAMS inventory should cover all roads (State Road Network) in '

; Objectives (State Road Network) in the state, about 30,000 km and the state, about 30,000 km and existing bridges, drainage

5 existing bridges, drainage structures and landslide structures and landslide protection structures and bioengineering

' f) Conduct Road protection structures and bioengineering soiutions solutions. The road network inventory shall be geo referenced,

(landslide  protection structures and bioengineering and the code-set shall migrate/interface to the HDM4 location

referencing and distance/road segment length code-sets. List of
State Road Network for RAMS inventory shall be finalised with the
Client.

The pavement condition data collection could be limited to the
state core roads network (5,000 km) paved district roads in the |
pilot/demonstration  horticultural  supply chain  districts




Sl. | RFP Section / Existing Clause/ Reference To Be Read As
No | Ciause
the state core roads network (5,000 km) paved district /division/zones identified for the logistics system and strategy
roads in the pilot/demonstration horticultural supply chain study, with remaining paved roads condition data collection to be
districts /division/zones identified for the logistics system outsourced. In this respect the RAMS upgradation consultant shall |
and strategy study, with remaining paved roads condition prepare TOR for the outsourcing. The Consultant is required to :
data collection to be outsourced. In this respect the RAMS conduct 24/7 traffic volume count for 5,000 km road length once |
upgradation consultant shall prepare TOR for the a year on locations to be decided with the Client on the selected
outsourcing. The Consultant is required to conduct 24/7 network; Direction, day, time and hourly count of vehicle types. |
traffic volume count once a year on locations to be decided The Client will finalize the traffic count locations with the
with the Client on the selected network; Direction, day, consultant/ sub consultants who will deploy a team for collection
time and hourly count of vehicle types. The Client will of traffic data as per the relevant codal provisions once every year
finalize the traffic count locations with the consultant/ sub during the first two (2) years of the consultancy services.
consultants who will deploy a team for collection of traffic
data as per the relevant codal provisions once every year
during the three (3) years consultancy services period. The
consultant shall note that data collection shall be
completed within two (2) years). }
3. | Section 7. Table 2Consultant Deliverable / Payment Schedule Table 2Consultant Deliverable / Payment Schedule |
Terms of Sr. Item No. of Due date | Payment o, | Duedate | Payment
Réference No Copies | (Months | (Percenta || |no. —_— No. of ((Months from (Percentage of
iy R ge of Copies start) | Contract Price}
Consultant start) Contract
Deliverable / Price) 1 | Inception Report 5 T+1 5
Payment _1._ﬁh_lnception Report 5 T+1 5 Need analysis and overall
Schedule Need analysis 5 T+1.5 - 2 | system architecture and System 5 T+3 .
Design Document (SDD) - Draft
and overall Doet
Table 2 system Need anal.ysis and overall
Con'sultant architecture Draft " Ey:;zr: gf:ﬁ?nlﬁsa;g) Sys;,ir:. > e >
Deliverable / Report. Renart
Payment Need analysis and 5 T4 5 Develop, cu.stomize . RAMS
Schedule overall 8 | o I cositants| 5 | D 5
Page —90-94 systemarchitecture development environment '
Final Report. l
Develop, 5 T+43 ;
customize & install (User
RAMS system Manuals,
SoPs




Sl.
No

RFP Section /
Clause

Existing Clause/ Reference

To Be Read As

include hosting the
application at State
Data Centre and
transfer of IP rights
etc.

etc.)

5. | Configuring mobile
application with
Visual Inspection
forms (Pavement)
and inspection
forms Bridge
Information
System include
handholding
training at PIU
office.

5
(User

Manuals,

SoPs
etc.)

T+4

6. | DataAcquisition for
inventory survey of
roads with latest
state as the art
survey equipments
for Kangra and
Mandi Zones.

T+6

10

7. | Data Acquisition
for inventory
survey of roads
with latest state of
the art
surveyequipments
for Shimla and
Hamirpur Zones.

T+8

10

8. | Data Acquisition on

road condition

with latest state of
the art

survey eguipments

T+10

10

Install RAMS system including
hosting the application at State
Data Centre and transfer of IP
5 | rights etc. and Acceptance on
demonstration of the system
with 1st year data collection.

T+11

Configuring mobile application
with Visual Inspection forms
(Pavement) and Inspection
forms Bridge Information
System include handholding
training at PIU office.

T+12

Develop and Install Economic
evaluation Model PMS, RAMS,
7 and RWFMS-Compliance testing
and Acceptance along with
operation manual.

T+18

Data  Acquisition for
inventory survey of roads with
8 | latest state of the art survey

equipments for Kangra and
AMandi Zanac

T+6

Data Acquisition for inventory
survey of roads with latest state
9 | of the art survey equipments for
Shimla and Hamirpur Zones.

T+8

Data Acquisition on road
condition, b & bridze
10| conditionand Traffic Volume
Count with latest state of the
art survey equipments for 5,000

T+10

1 Data Collection Manual Draft
Report.

T+11

12 Data Coliection Manual Final
Report.

T+12

Annual Road Condition and

13
Traffic Report -Draft Report.

T+18




Sl
No

RFP Section /
Clause

Existing Clause/ Reference

To Be Read As

for 5,000 Kms.

9. | Compliance testing
begin with
submission of
System Design
Document (SDD)
along with
operation manual.

T+10

10 | Acceptance on
demonstration of
the system with 1st
year data
collection.

T+11

11 | Data Collection
Manual Draft
Report.

T+11

12 | DataCollection
Manual Final
Report.

13 | Economic
evaluation Model
PMS, RAMS, and
RWFMS-
Compliance testing
beginwith
submissionof
System Design
Document (SDD)
Along with
operation
manual.

T+12

14 | Acceptanceon
demonstration of
the system with 1st
year data as
complete.

T+12

Annual Road Condition and
14 10 T+2
Traffic Report -Final Report. e .

Rolling Maintenance Plan - Draft

15 10 T+20 -
Report.

16 Rolling Maintenance Plan - Final 10 T422 5
Report.

17 Training needs  assessment 5 T+12 .
report-Draft Report

18 Training. needs  assessment 5 T+14 5
report-Final Report
Various training events (To be T+14

19| tabulated by the Consultant -

(onwards)

with Client approval)

RAMS  “Conceptual  design”
workshop (Two Numbers-One
20 | for Mandi and Kangra Zone and T+18 5
another for Shimla  and
Hamirpur Zone).

Acceptance of Data, Analysis
Tool and accuracy thereof after
rectification of errors/variations
if any in the final form and

A Handing over of Assets to Client 10 Te28 5
and other training manuals to
be identified.

22 Annual Performance Report at 10 T424 10

the end of 2nd Year (24 month).

(T: Commencement Date of the assignment)

Ongoing Maintenance Support:

After 24" month deliverable, the consultant will provide maintenance
support for 5 years. Final payment of 15% of Contract Price shall be
made on pro-rata basis (1.5% semi-annually) after completion of each
semi-annually maintenance support period. The consultant will
provide a Bank Guarantee (BG) amounting to 15% of Contract Price
pledged in favour of the Client for the entire Maintenance Support




Sl. | RFP Section /
No | Clause

Existing Clause/ Reference

To Be Read As

15

Annual Road
Condition and
Traffic Report (For
1"and 2"year)-
Draft Report.

10

T+10 &
T+20

16

Annual Road
Condition and
Traffic Report (For
1*and 2"year)-
Final Report.

10

T+10 &
T+20

17

Rolling

twoyearM
aintenance Plan
(1*and 2"year)
Draft Report.

10

T+11 &
T+22

10

18

Rolling two
yearMaintenance
Plan (1st and 2nd
year) Final Report.

10

T+11 &
T+22

10

19

Training needs
assessment report-
Draft Report

T+12
(onwards

)

20

Training needs
assessment report-
Final Report

T+12

21

RAMS and TIS user
manuals-Draft
Report

T+17

22

RAMS and TIS user
manuals-Final
Report

T+18

Period (5 years) which Shall be released on pro-rata basis (1.5% semi-

annually) after completion of each semi-annually maintenance |
support period. The Consultant will submit BG amounting to 15% of 5

the Contract Price before submitting the final 24" month (Sr. No. 22)
payment. The payment of deliverable at Sr. No. 22 shall be released

only after submission of BG amounting to 15% of Contract Price for |

the Maintenance Support Period of 5 years. The Consultant will then
submit reduced BG annually on pro-rata basis as per the payment
released during the Maintenance Support Period. The Form of Bank
Guarantee shall be got approved by the Client.

All payments shall be made on submission of pre-receipted bills by the
consultants in quadruplicate for respective stages.

Payment will be paid after submission of acceptable deliverables by |

the review committee.

Review of reports:
A review committee consisting of following officers of the client’s
Department will review ali reports/manual of Consultant and suggest

any modifications/changes considered necessary within 30 days of

receipt.
| 1. | Director {Projects)-cum-Chief Engineer,| Chairman
i Himachal Pradesh State Roads Project,
HPRIDCL, Nirman Bhawan, Nigam Vihar, Shimia-
171002
2. | Executive Director-cum- Superintending] Member
Engineer (P&D), HPRIDCL, Nirman Bhawan,
Nigam Vihar, Shimla-171002
3. | General Manager (Finance)-cum-joint] Member
Controller, HPRIDCL, Nirman Bhawan, Nigam
Vihar, Shimia-171002
4. | Environmental  Specialist  {(HPRIDCL) (As| Member




Sl.
No

RFP Section /
Clause

Existing Clause/ Reference

To Be Read As

23 | Various training (To be T+12
events tabulate | (onwards
d by )1
the
Consulta
nt with
Client
approval
)
24 RAMS T+18
“Conceptual

design” workshop
(Two Numbers-
One for Mandi
AndKangra Zone
and another for
Shimla and
Hamirpur Zone).

(T: Commencement Date of the assignment)

After 24" month deliverable, the consultant will provide
maintenance support for 5 years. Final 24"month (SI. No. 26)
payment shall be released against a Bank Guarantee (BG)
amounting to 10% of Contract Price pledged in favour of the
Client for the entire Maintenance Support Period (5 years)
which Shall be released on pro-rata basis (2% per annum) after
each year of maintenance support period. The Form of Bank
Guarantee shall be got approved by the Client.

All payments shall be made on submission of pre-receipted bills

applicable), Nirman Bhawan, Nigam Vihar,
Shimla-171002

/agency (As applicable)

5. | Social Development Specialist (HPRIDCL) (As| Member
applicable), Nirman Bhawan, Nigam Vihar,
Shimla-171002

6. | Representative of concerned department| Member




To Be Read As

Si. | RFP Section / Existing Clause/ Reference
No | Clause
by the consultants in quadruplicate for respective stages.
50% Payment will be made to the Consultant on submission of
reports and balance 50% on acceptance of the
reports/deliverables by the Review Committee. i
|
Review of reports: ‘
A review committee consisting of following officers of the |
client’s Department will review all reports/manual of
Consultant and suggest any modifications/changes considered
necessary within 30 days of receipt.
| 1. | Director (Projects)-cum-Chief Engineer,g Chairman |
Himachal Pradesh State Roads Project,
HPRIDCL, Nirman Bhawan, Nigam Vihar,
Shimla-171002
I
' | 2. | Executive Director-cum- Superintending] Member
Engineer (P&D), HPRIDCL, Nirman
, Bhawan, Nigam Vihar, Shimla-171002
3. | General Manager (Finance)-cum-Joint] Member
Controller, HPRIDCL, Nirman Bhawan, '
Nigam Vihar, Shimia-171002
4. | Environmental Specialist {HPRIDCL) (As| Member |
applicable}, Nirman Bhawan, Nigam Vihar,
Shimla-171002
5. | Social Development Specialist (HPRIDCL)] Member ;
(As applicable), Nirman Bhawan, Nigam 5
Vihar,
Shimla-171002 3
6. | Representative of concerned department] Member
/agency 9As applicable) l
o Speci.a‘l The payment schedule: The payment schedule: }
gg:?r';g‘s of [ sr. | item | No.of | Duedate | Payment | |




Sl. | RFP Section / Existing Clause/ Reference To Be Read As
No | Clause
Clause 46.2, Pg. No Copies = (Months | (Percentag 5 Due date | Payment
No. 146-150 i from e of No. . No. of (h;lonths (Perce:tage
start Contract . Copies i F
) Price) P start) Contract
Price)
1. | Inception Repor.t 5 T+1 5 1 Inception Report 5 T+1 5
2. | Need  analysis 5 . T+15 - :
a6 overall i Neeq analysis and overall systgm
; 2 architecture and System Design 5 T+3 -
system ! Document (SDD) - Draft Report.
architecture ; \ T = J ] ]
‘ eed analysis and overall system
Draft Report. _ | 3 | architecture and System Design 5 T+4 5
3. | Need analysis 5 T+2 5 Document (SDD) - Final Report.
and overall Develop, customize RAMS system,
system 3 Compliance testing and
| 4
architecture g Demonstration  in  consultant's 2 o =
Eini] ; development environment.
Report. Install  RAMS system including
4 D | 5 { T+3 hosting the application at State Data >
. eve OF-D, \ - 5 Centre and transfer of IP rights etc. (User ; |
customize & (User 1 and Acceptance on demonstration | p1anuals el 5 ‘
install RAMS | Manuals, | of the system with 1st year data |g,ps etc’) |
system include SoPs | collection. 1
= |
hosting the etc.) i Configuring mobile application with 5 ;
application o | Visual Inspection forms (Pavement) w‘
Shate Data " 6 | and Inspection forms Bridge M(Userl T+12 2.5 ‘
Information System include anuals, i
Centre and I handholding training at PIU office. SoPs etc.)
transfer of IP , Develop and Install Economic 5
rights etc. | evaluation Model PMS, RAMS, and
5. | Configuring 5 T+4 1 ) 7 | RWFMS-Compliance testing and | (User T+18 5
bil (User ‘ Acceptance along with operation | Manuals,
g ‘ manual. SoPs etc.)
application with MaREs, | Data Acquisition for i t
4 . inventory
Visual Inspection SoPs survey of roads with latest state of
forms etc.) | 8 | the art survey equipments for 5 T+6 5
(pavement) and . Kangra and Mandi Zones.
Inspection forms \ i Data Acquisition for inventory
Bridge i ‘ survey of roads with latest state of
Information ! 1 9 | the art survey equipments for 5 T+8 5

System include

Shimla and Hamirpur Zones.























































