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GOVERNMENT OF HIMACHAL PRADESH
HIMACHAL PRADESH STATE ROADS TRANSFORMATION PROGRAM (HPSRTP)

_ Request for Proposal
Consultancy Title: Consultancy Services for Engaging a consultant to address the implementation capacity gaps including contract management and corporate
gOVvernance norms.

CORRIGENDUM-I1

Sl.
No.

RFP Section /
Clause

Existing Clause/ Reference

To Be Read As

Clause 14.1.2,
E. Data Sheet,

Fstimated input of Key Experts’ time-input: 36 person-months

Estimated input of Key Experts’ time-input: 36 person-months

and Capacity building, Human Resources Assessment, Corporate
Governance related aspects.

Section 2. Estimated input of Non-Key Experts’ time-input: 12 person-months Estimated input of Non-Key Experts’ time-input: 18 person-months
Instructions

toConsultants.

(Page-33) o

2. | Clause 17.7 | The Proposals must be submitted no later than: The Proposals must be submitted no later than:
and 17.9, E. |Date: 24.08.2023 Date: 04.09.2023
Data Sheet. | Time: 15:00 Hours Indian Standard Time (IST) Time: 15:00 Hours Indian Standard Time (IST)

Section 2. Add warning marking [“Do not open before15:30 Hours Indian Standard Add warning marking [“Do not open before15:30 Hours Indian Standard
Instructions to | Time (IST)”] to the outer sealed envelope. Time (I1ST)"] to the outer sealed envelope.
Consultants. | The Proposal submission address is: The Proposal submission address is:
(Page-35) Director (Projects), Director (Projects),
HPRIDCL. Nirman Bhawan, Nigam Vihar,Shimla-171002, Himachal HPRIDCL, Nirman Bhawan, Nigam Vihar,Shimla-171002, Himachal
Pradesh. Pradesh.

3. | Clause C3.9. |9. Support HPMVA in its strategies to establish the inspection and 9. Support HPMV A in its strategies to establish the inspection and
Terms of emission control mechanism/Centre in Shimla- assistance as outlined in | emission control mechanism/Centre in Shimla- assistance as outlined In
Relerence, Sr # 9 above alongwith bidding documents for the procurement of Sr # 8 above along with bidding documents for the procurement of
Section 7. equipment for Shimla MVA centre. equipment for Shimla MVA centre.

(Page-79)

4. |Clause H, H. Consultant’s Team H. Consultant’s Team
Terms of
Reference, The Consultant's team shall offer high level professional expertise in the | The Consultant’s team shall offer high level professional expertise in the
Section 7. field of Institutional Strengthening, Financial Management, Assel field of Institutional Strengthening, Financial Management, Asset
(Page-82) Management, Information technology, Project Management, Training Management, Information technology, Project Management, Training

and Capacity building, Human Resources Assessment, Corporate
Governance related aspects.

Sl.  |Key experts |Qualification/ Experience Man- Sl Experts Qualification/ Experience Man-
No. month No. month
(i) |Team Master’s degree in business A) Key Experts
l.eader administration or equivalent from a (i) Team Master’s degree in business
reputed and recognized university or Leader administration or equivalent from a
institution with more than 15 years of reputed and recognized university or |




Sl

RFP Section /
Clause

Existing Clause/ Reference

To Be Read As

work experience in projects in Roads
/ Highways/ Transport sector related
to related to institutional
strengthening/ operations
improvement / process improvement
/ growth strategy / technology
deployment / implementation
planning / project monitoring /
organization design. Experience in
externally (MFIs) funded projects
shall be given preference.

(ii)

[nstitutional
cum HR
Expert

He/she should have Bachelor’s
degree in the field of Engineering or
Management or Administration (or
equivalent)/ CA with minimum 12
years of professional experience.
He/she shall have significant senior-
level experience in agency
management, organization
transtormation of functions in India’s
public sector E{Jl"lt:??{l, desirably at
State Government level. He/she shall
have proven capacity. for high-level
oversight, coordination and
facilitation of complex
strategies/programs. He/she shall
have significant experience in the
implementation of public sector
‘institutional strengthening’,
capacity-building, Experience in
externally (MFls) funded projects
shall be given preference.

institution with more than 15 years
of work experience in projects in
Roads / Highways/ Transport sector
related to related 1o institutional
strengthening/ operations
improvement / process improvement
/ growth strategy / technology
deployment / implementation
planning / project monitoring /
organization design. Experience in
externally (MFIs) funded projects
shall be given preference.

(iii)

Financial
Management
Expert

He shall have an MBA degree (or
equivalent) in Finance/ CA. He must
have a minimum of 10 Years of
Experience, including at least 3 years

(ii)

[nstitutional
cum HR
Expert

He/she should have Bachelor's
degree in the field of Engineering or
Management or Administration (or
equivalent)/ CA with minimum 12
years of professional experience.
He/she shall have significant senior-
level experience in agency
management. organization
transformation of functions in
India’s public sector context,
desirably at State Government level.
[e/she shall have proven capacity
for high-level oversight,
coordination and facilitation of
complex strategies/programs. He/she
shall have significant experience in
the implementation of public sector
“institutional strengthening’,
capacity-building. Experience in
externally (MFIs) funded projects
shall be given preference.

(i)

Financial
Management
Expert

He shall have an MBA degree (or
equivalent) in Finance/ CA. He must
have a minimum of 10 Years of




SL. | RFP Section/ | Existing Clause/ Reference To Be Read As
No. | Clause
in international-standard roles / Experience, including at least 3
responsibilities, and at least 5 years years in international-standard roles
in the financial analysis field. He / responsibilities, and at least 5 years
shall be conversant on infrastructure in the financial analysis field. He
project finance and able to carry out shall be conversant on infrastructure
financial modelling and analysis. He project finance and able to carry out
shall have sound previous experience financial modelling and analysis. He
in performing financial analysis and shall have sound previous
planning functions and activities in experience in performing financial
India’s public sector, preferably in analysis and planning functions and
relation to large-scale infrastructure activities in India’s public sector,
investment and/or infrastructure asset preferably in relation to large-scale
management financing matters. infrastructure investment and/or
(iv) | Project The candidate should have a infrastructure asset management

Management | MBA/PGDM with at least 10 years financing matters. '

Expert of relevant experience. The candidate (iv) | Project The candidate should have a
should have minimum experience of Management | MBA/PGDM with at least 10 years
6 years with at least 3 years of Expert of relevant experience. The
experience in externally (MFIs) candidate should have minimum
funded project management units in experience of 6 vears with at least 3
transport sector projects. Experience years of experience in externally
with state government departments (MFIs) funded project management
shall be added advantage. Experience units in transport sector projects.
in Contract Experience with state government
Management/Procurement departments shall be added
Management/PPP shall be added advantage. Experience in Contract
advantage. Experience in Himachal Management/ Procurement
will be beneficial. Management/PPP shall be added

(v) [Motor Al least bachelor’s degree and advantage. Experience in Himachal

Vehicle preferably Post Graduate degree in will be beneficial. -

Specialist Automobile/ Mechanical (v) | Motor Al least bachelor’s degree and
Engineering. Should have at least 10 Vehicle preferably Post Graduate degree in
years of relevant professional Specialist Automobile/ Mechanical
experience out of which 5§ years in Engineering. Should have at least 10
working with Emission Control years of relevant professional
System, supporting experience out of which 5 years in




SL | RFP Section/ | Existing Clause/ Reference To Be Read As
No.| Clause
operationalization of vehicle, system working with Emission Control
_ integration. He/she should also have System, supporting
experience in working with vehicle operationalization of vehicle, system
inspection system, data governance integration. He/she should also have
issues. Expert from Himachal experience in working with vehicle
Pradesh is preferred for optimum inspection system, data governance
input in the program. issues. Expert from Himachal
(vi) |Legal Expert |Graduate degree in Law, preferably Pradesh is preferred for optimum
(Institutions | with additional specialization in input in the program.
and Corporate Law and Legislative (vi) | Legal Expert | Graduate degree in Law, preferably

Corporate drafting. He/she must have minimum
Management |of 10 Years of experience in
practicing law, The candidate shall be
conversant with the Indian and
international corporate law. He
shallhave extensive experience as
legal professional and practitioner in
public, administrative and/or contract
law; and sound knowledge and
experience of India’s legal
framework, processes practices as
these relate to public legislation,
statutes, Rules and/or Ordersaffecting
the operations of public sector
entities. He shall have proven skills
at drafting of legal and statutory
documents and preparation of related
submissions and/or announcements.

(vii) |Project Bachelor’s degree from a reputed and
Associate-1 |recognized university or institution
with more than 2 years of experience

(Institutions
and
Corporate
Management

with additional specialization in
Corporate Law and Legislative
drafting. He/she must have
minimum of 10 Years of experience
in practicing law. The candidate
shall be conversant with the Indian
and international corporate law. He
shall have extensive experience as
legal professional and practitioner in
public, admimstrative and/or
contract law: and sound knowledge
and experience ol India’s legal
framework, processes practices as
these relate to public legislation,
statutes, Rules and/or Orders
affecting the operations of public
sector entities. He shall have proven
skills at drafting of legal and
statutory documents and preparation
of related submissions and/or
announcements. -

(viii) | Project Bachelor's degree from a reputed and
Associate-2  |recognized university or institution
with more than 2 years of experience

Total

36

A) Non-Key Experts

The total envisaged minimum expert-month for key experts is 36 expert-

(vii)

IT/1ICT
Expert

B. Tech/ B.E. (Computer
Science/I'T) and preferably Post
Graduate degree (Computer




Sl. | RFP Section/ | Existing Clause/ Reference To Be Read As

No.| Clause
months and for non-key experts is 12 expert-months. However, the Science/IT) / MC A;wilh 10 years of
consultants can make their own assessment of the manpower total professional experience out of
requirements in terms of man months for the different categories of which 7 vears i Datibase
personnel proposed to be deployed for the tasks as envisaged in this M ) ¢ MIS handl;
TOR. The consultant’s Key Experts are required to spend at least 60% of anagemen £ 1 ‘,m e, )
input time in Himachal Pradesh (Shimla) zonal office of HPPWD/ Implementation of IT Strategy for
HPRIDCL / HPDOT. The consultants shall address this aspect in their Government clients, Development of
proposed methodology submitted to the client. SRS/FRS for software development,
All these experts (immediately above) must have requisite experience in etc.
their respective fields and preferably have worked on similar externally (viii) | Project Bachelor's degree from a reputed
(MFIs) funded project(s), desirably at State/sub-national level. The Asseciatet | iSrecomiadiniversiti o
Consultant will establish their own office, accommodation and assets in “ S e Y
Shimla for working in close coordination with the Client. mStm‘f““" Wit more than'Z years‘of
The mobilization and demobilization of kev Consultant Experts whose GHRETIEN0e
requirement is intermittent will be resolved in consultation with PIU. All | | (ix) | Project Bachelor’s degree from a reputed
endeavors shall be made by the Consultant to account for reasonably Associate-2 | and recognized university or
accepted variation in project activity and to complete the assignment in institution with more than 2 vears of
the quoted man months. The Consultant shall accordingly decide the experience T
qualifications and deployment of the support staff. Only the CVs of the ,
abovementioned key experts will be evaluated at the time of evaluation Fotal 15

of technical proposal.

The total envisaged minimum expert-month for key experts is 36 expert-
months and for non-key experts is |18 expert-months. However, the
consultants can make their own assessment of the manpower
requirements in terms of man-months for the different categories of
personnel proposed 1o be deployed for the tasks as envisaged in this
TOR. The consultant’s Key Experts are required to spend at least 60% of
input time in Himachal Pradesh (Shimla) zonal office of HPPWD/
HPRIDCL / HPDOT. The consultants shall address this aspect in their
proposed methodology submitted to the client.

All these experts (immediately above) must have requisite experience in
their respective fields and preferably have worked on similar externally
(MFlIs) funded project(s), desirably at State/sub-national level. The
Consultant will establish their own office, accommodation and assets in
Shimla for working in close coordination with the Client.

The mobilization and demobilization of key Consultant Experts whose
requirement is intermittent will be resolved in consuliation with PIU, All
endeavors shall be made by the Consultant to account for reasonably
accepted variation in project activity and to complete the assignment in
the quoted man months. The Consultant shall accordingly decide the
qualifications and deployment of the support staff. Only the CVs of the
abovementioned key experts will be evaluated at the time of evaluation
of technical proposal.




Sk | REP Section / | Existing Clause/ Reference To Be Read As
No.| Clause
5. | Section 7; 18. NOTE: The payment linked against each milestone shall be made on |[NOTE: 50% of the payment linked against each milestone shall be made
Terms of submission of the respective report and shall be disbursed after obtaining |on submission of the respective report and balance 50% will be disbursed
Reference approval of Implementation Steering Committee. obtaining approval of Implementation Steering Committee.
Clause 18.
(Pg.66)
6. [Clause 46.2, |The payment schedule: The payment schedule:
I1l. Special ~ |PART A:Finalization of Implementation Strategy including Financial PART A:Finalization of Implementation Strategy including Financial
Conditions of |Implication Implication
Contract Sr.  |Item No. of |Due date Payment
(Lump-Sum) | |No. Copies [(Months (Percentage of Sr.  |Item No. of |Due date Payment
(Page-118) from start) [Contract Price) No. Copies |(Months from |(Percentage of
l.  |Inception Report 5 T+15 Days |5 start) Contract Price)
2. |Draft Implementation |5 T+42 Months |5 s eepRanRepen . diah & 2
Strategy including 2. |Draft Implementation |5 T+4+2 Months |5
Financial Implication Strategy including
3. |Corporate S | T+3 Months |5 Financial Implication
Governance 3.  |Corporate 5 T+3 Months  |S
Assessment Governance
4. |Final Implementation |5 T-+4 Months |10 Assessment
Strategy including 4. |Final Implementation |5 T+4 Months |10
| Financial Implication | ' B o Strategy including
(1: Commencement Date of the assignment) Financial Implication _
Balance 75% to be paid for Implementatipn of Strategy. (T: Commencement Date of the assignment) .
Note: Balance 75% to be paid for Implementation of Strategy.
All payments shall be made on submission of pre-receipted bills by the | Note:
consultants in quadruplicate for respective stages. All payments shall be made on submission of pre-receipted bills by the
The Consultant will be paid ONLY after submission and approval of consultants in quadruplicate for respective stages,
deliverables by the Implementation Steering Committee. 50% ot the payment linked against each milestone shall be made on
Reports and deliverables required to be submitted in both hard & soft.  |submission of the respective report and balance 50% will be disbursed
obtaining approval of Implementation Steering Committee.
Reports and deliverables required to be submitted in both hard & soft.
7. |Clause 46.2, |The ceiling in foreign currency or currencies is: The ceiling in foreign currency or currencies is:

I11. Special
Conditions of
Contract
(Time Based)
(Page-166)

[insert amount and currency for each currency] [indicate: inclusive or
exclusive] of local indirect taxes.

The ceiling in local currency is: [insert amount
and currency]| [indicate: inclusive or exclusive] of local indirect taxes.

Any indirect local taxes chargeable in respect of this Contract for the
Services provided by the Consultant shall [insert as appropriate: “be

[insert amount and currency for each currency] [indicate: inclusive or
exclusive] of local indirect taxes.

The ceiling in local currency is: [insert amount
and currency] [indicate: inclusive or exclusive] of local indirect taxes.

Any indirect local taxes chargeable in respect of this Contract for the
Services provided by the Consultant shall [insert as appropriate: “be paid”




Sh,

No,

RFP Section /
Clause

Existing Clause/ Reference

To Be Read As

paid” or “reimbursed”] by the Client [insert as appropriate: “for*or
“to" |the Consultant.

The amount of such taxes is [insert the amount
as finalized at the Contract’s negotiations on the basis of the estimates
provided by the Consultant in Form FIN-2 of the Consultant’s Financial
Proposal. |

PART B: Implementation of Strategy

The payment to the consultant will be made every quarter against
satisfactory implementation of the program. deliverables and Milestone
set out by Implementation Steering Committee against the DLI's
performance and output observing the successful implementation.

Payment
percentage |Cumulative
Quarterly [ Milestone/Deliverable (% of payment
Contract |percentage
| Price)
| Project Progress Report: In 10 10
addition to the detailed Scope
g of Services under Clause C1, |10 20
C2. C3 & C4, the Consultant
3 shall submit quarterly - < 35
Progress Report in respect of G 30
4 the following: shall submit ' )
quarterly Progress Reportin  [353 75
respect of the following:
L (i) Successful implementation
S.(Fimal ¢ reforms as envisaged under
pawmant | Sub-components |.1(a) &
will be paid {1 1p) of Component 1 of
un. _ L.oan Agreement.
saustacllnry (i1) Successful implementation
completion ¢ e forms as envisaged under
of the Sub-component 1.1(c) of
cnnsﬁultancy Component | of Loan
Services) | Aoreement.
(ii1) Successful
implementation of reforms as

or “reimbursed”] by the Client [insert as appropriate: “for*or “to"]the
Consultant.

The amount of such taxes 1s |insert the amount
as finalized at the Contract’s negotiations on the basis of the estimates
provided by the Consultant in Form FIN-2 of the Consultant’s Financial
Proposal. |

PART B: Implementation of Strategy

The payment to the consultant will be made every quarter against
satisfactory implementation of the program, deliverables and Milestone
set out by Implementation Steering Committee against the DLI’s
performance and output observing the successful implementation.

Payment
percentage |[Cumulative
Quarterly | Milestone/Deliverable (% of payment
Contract | percentage
Price)
] Project Progress Report: In 10 10
addition to the detailed Scope
2 of Services under Clause C1, |10 20
C2. C3 & C4, the Consultant
3 shall submit quarterly Progress 15 35
Report in respect of the T 30
4 following: shall submit ' 1
quarterly Progress Report in 75 75
respect of the following:
5. (Final (i) Successful implementation
payment of reforms as envisaged under
will be paid |Sub-components 1.1(a) &
on 1.1(b) of Component | of
satisfactory |Loan Agreement.
completion |(11) Successful implementation
of the of reforms as envisaged under
consultancy Sub-component 1.1(c) of
services) Component | of Loan
Agreement.
_| (i) Successful




No.

RFP Section /
Clause

Existing Clause/ Reference

To Be Read As

envisaged under Sub-
component 1.1(d) of
Component | of Loan
Agreement,

(1v) Successful
implementation of reforms as
envisaged under Sub-
component 1.3(a) of
Component | of Loan
Agreement,

(v) Successful implementation
of reforms as envisaged under
Sub-component 1.3(b) of
Component 1 of Loan
Agreement.

Note:

All payments shall be made on submission of pre-receipted billsby the
consultants in quadruplicate for respective stages.

The Consultant will be paid ONLY after submission and approval of
deliverables by the Implementation Steering Committee.

Reports and deliverables required to be submitted in both hard & soft.

implementation of reforms as
envisaged under Sub-
component |.1(d) of
Component | of Loan
Agreement.

(iv) Successful
implementation of reforms as
envisaged under Sub-
component 1.3(a) of
Component 1 of Loan
Agreement.

(v) Successful implementation
of reforms as envisaged under
Sub-component 1.3(b) of
Component | of Loan
Agreement.

Note:

All payments shall be made on submission of pre-receipted billsby the
consultants in quadruplicate for respective stages.

50% of the payment linked against each milestone shall be made on
submission of the respective report and balance 50% will be disbursed
obtaining approval of Implementation Steering Committee.

Reports and deliverables required to be submitted in both hard & soft.

Executive i;irecmr cum SE (P&D),

State Roads Project. HPRIDCL.,
Nirman Bhawan, Nigam Vihar.
Shimla-171002

e —




